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1.1 Introduction
Statistics show that falls from height are the most common 
cause of fatal injury and the second most common cause 
of major injury to employees. The organisation will take all 
reasonable steps to provide a safe working environment for all 
employees who may be affected by work at height activities.

1.2 It is our policy to:
• Identify all work activities that involve work at height.
•  Eliminate the need to undertake work at height whenever it is 

reasonably practicable to do so.
•  Evaluate the risks associated with activities where work at 
height cannot be eliminated and take steps to control them.

•  Provide a safe system of work that will ensure, so far as 
is reasonably practicable, the necessary preventive and 
protective measures to prevent fall of persons or materials 
from the workplace.

•  Provide the necessary equipment to allow safe access to and 
egress from the place of work.

•  Provide the necessary equipment to ensure adequate lighting 
and protection from adverse weather conditions.

•  Provide suitable plant to enable the materials used or created 
in the course of the work to be safely lifted to and from the 
workplace and stored there if necessary.

•  Ensure that any working platform and its supporting 
structures are selected and/or designed in accordance with 
current standards.

•  Regularly inspect all equipment required for work at height.
•  Ensure that all persons who have to undertake work at height 

are trained and competent to do so.
•  Appoint competent persons to be responsible for the 

supervision of all work at height and associated activities.
•  Ensure contractors comply with this policy.
•  Provide suitable information and training to persons who are 

required to undertake activities that involve work at height. 
Refresher training will also be given at reasonable intervals.

1.3 Ladder / Step Ladders
It is the Company policy to use ladders or step ladders only 
where the work is light and short term (below 30 minutes of 
work and below 10 kg). The Company will ensure that only 
Class 1 or EN131 ladders or step ladders are used. Ladder use 
is only expected to be undertaken for minor access only.

When using Step Ladders, safe systems of work must be 
carried out at all times and the precautions listed below must be 
observed:
•  All ladders must be inspected on a regular basis and be in 

good working order.
•  Always ensure the base of the ladder is set 1m out for every 4 

m of vertical height or at an angle of 75 degrees.
•  Make every effort to secure the ladder at top and bottom to 

prevent any movement.
•  Ensure there is a sufficient overlap between stages of 

extension ladders.
• Secure all doors/movement likely to foul a ladder.
• Always use two hands when climbing a ladder.
•  One hand must be used to hold onto the ladder at all times 

whilst carrying out any work.
•  Whenever possible ensure that there is a person at the 

bottom of the ladder to guard the base.
•  Step ladder spreaders or feet extensions are to be locked into 

position.
• Appropriate PPE must be worn at all times.

1.4 Mobile Scaffold Towers and Mobile Elevated Working 
Platforms
Some Projects may require the use of Mobile Scaffold Towers 
or Mobile Elevated Working Platforms.

1.5 Mobile Elevated Working Platforms 
Work platforms will be used by IPAF qualified staff only and 
Technical Advisers/Site Quality Technicians will be required to 
check the competency of users before accessing the equipment. 
Technical Advisers/Site Quality Technicians will be instructed to 
report any defects immediately and not use the equipment until 
replacement or missing parts have been delivered. 

Technical Advisers/Site Quality Technicians and clients/
contractors are both responsible for the use of MEWPs should 
assess the risks of users falling from or being thrown from the 
basket and take precautions to eliminate or control those risks.

Where required a rescue plan will also be produced for access 
equipment use.
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1.6 Mobile Scaffold Towers
Mobile Scaffold Towers will only be used when accompanied 
by competent staff under the Client or Contractor. In all cases of 
use the operative will be required to hold a PASMA Qualification.

Access by the Technical Advisers/Site Quality Technicians 
will be way of the stair or ladder systems provided on the 
tower sets. At no time will any Technical Advisers/Site Quality 
Technicians access the tower set by any other means (such as 
climbing on the external frame).

1.7 Fixed Scaffolding 
Fixed scaffolding means any structure provided temporarily, on 
or from which persons carry out work. Scaffolding must only 
be designed, erected or dismantled by competent persons – 
which will be required to be verified by the Technical Advisers/
Site Quality Technicians with reasonable checks via the client or 
Principal Contractor.

If any Technical Advisers/Site Quality Technicians identify any 
fault with the scaffold or is in any doubt with regard to the 
standard of scaffold inspection in place they must report the 
matter to the Client or Contractor and not access the scaffold 
until it has been signed off as being safe to access by a 
competent person.

1.8 Roof Working
Technical Advisers/Site Quality Technicians will take all 
reasonable precautions to secure the health & safety of anyone 
involved in any works carried out on roof tops and will be 
required to comply with the Working at Height Regulations 2005.  

The company acknowledge that there are extreme risks with 
working on roofs and that these will be kept to a minimum at  
 all times.

The Technical Advisers/Site Quality Technicians will carry out a 
Point of Work Risk Assessment of all roof working operations 
taking into account the nature of the work, weather conditions, 
suitability of access, any present protection device and any 
other potential hazards. 

The onsite specific working at height assessment will be 
completed before access is gained which will include and 
require the Technical Advisers/Site Quality Technicians to;

•  Carry out an assessment of all roof working operations, taking 
into account the nature of the work, likely weather conditions, 
necessary precautions and the suitability of the individual 
worker.

•  Take all necessary measures to remedy any risks identified as 
a result of the assessment

•  Ensure that all persons in the area are informed of the hazards 
and steps taken to minimise any risks.

•  Monitor the work to ensure it is carried out without any 
unnecessary risk to safety

1.9 Safety Harnesses 
Only authorised and competent staff will undertake works 
will harnesses. Harness inspections will be undertaken by an 
authorised, competent person following the requirements of the 
Lifting Operations and Lifting Equipment Regulations 1998. 
All harnesses will also be pre inspected before use by the 
individual harness user. Where harnesses are to be used they 
will be used in accordance with the present training standards 
and with a suitable rescue plan.

Lanyards should be subject to
• pre-use checks;
• detailed inspections;
• interim inspections; 

These should be carried out by competent persons, to identify 
defects or damage that may affect safety. Pre-use checks. 
These checks are essential and should be carried out each 
time, before the lanyard is used.  Pre-use checks should be 
tactile and visual. 

The whole lanyard should be subject to the check, by passing 
it slowly through the hands (e.g. to detect small cuts of 1 
mm in the edges, softening or hardening of fibres, ingress of 
contaminants). A visual check should be undertaken in good 
light and will normally take a few minutes.

Detailed inspections  
These more formal, in-depth inspections should be carried out 
periodically at minimum intervals specified in the employer’s 
inspection regime. It is recommended that there is a detailed 
inspection at least every three months Detailed inspections 
should be recorded. 
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Interim inspections  
These are also in-depth inspections and may be appropriate 
in addition to pre-use checks and detailed inspections. Interim 
inspections may be needed between detailed inspections 
because the employer’s risk assessment has identified a risk 
that could result in significant deterioration, affecting the safety 
of the lanyard before the next detailed inspection is due.  The 
need for and frequency of interim inspections will depend on 
use. Examples of situations where they may be appropriate 
include: risks from transient arduous working environments 
involving paints, chemicals or grit blasting operations; or acidic 
or alkaline environments if the type of fabric the lanyard is made 
from cannot be determined (some fabrics offer low resistance 
to acids or alkalis). The results of interim inspections should be 
recorded.

Examples of defects and damage 
The following defects and damage have the potential to result in 
the degradation and/or weakening of the lanyard: 
•  cuts of 1 mm or more at the edges of webbing lanyards (e.g. 

where the lanyard may have been choke-hitched around 
steelwork)

•  surface abrasion across the face of the webbing and at the 
webbing loops, particularly if localised; abrasion at the edges, 
particularly if localised

•  damage to stitching (e.g. cuts or abrasion);
•  a knot in the lanyard, other than those intended by the 

manufacturer;
•  chemical attack which can result in local weakening and 

softening – often indicated by flaking of the surface. There 
may also be a change to the colour of the fibres; heat or 
friction damage indicated by fibres with a glazed appearance 
which may feel harder than surrounding fibres; UV-
degradation which is difficult to identify, particularly visually, 
but there may be some loss of colour (if dyed) and a powdery 
surface; partially deployed energy absorber (e.g. short pull-
out of tear webbing);

•  contamination (e.g. with dirt, grit, sand etc.) which may result 
in internal external abrasion; 

•  damaged or deformed fittings (e.g. karabiners, screw link 
connectors, scaffold hooks)

•  damage to the sheath and core of a kernmantel rope (e.g. 
rucking of the core detected during tactile inspection); 

• internal damage to a cable-laid rope.

Lanyards should be withdrawn from use and, destroyed 
if: 
•  there is no evidence that a lanyard has been inspected by a 

competent person within the last six months; 
•  identification is not evident (lanyards should be indelibly and 

permanently) marked in accordance with BS EN 365:2004. 
They should be uniquely identifiable so that they can be easily 
associated with their respective inspection documentation); 

•  a lanyard is still in use and marked to the old British Standard 
BS 1397:1979 Specification for industrial safety belts, 
harnesses and safety lanyards (i.e. pre CE-marking); 

•  a lanyard is thought to be defective, or if there is any doubt 
about its safety 

•  after a pre-use check or interim inspection. 

A lanyard that has been used to arrest a fall should never be 
reused. It should be withdrawn from service immediately and 
destroyed

2.0 Equipment Issue
Ladder and access equipment will be issued individually 
and any equipment issued will be included on the attached 
schedule in accordance with the following inspection scheme. 
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2.1 Ladder Checks

1.1 Loose rungs (move by hand)

1.2 Loose nails, screws, bolts etc.

1.3 Loose mounting brackets etc.

1.4 Cracked, broken, split stays.

1.5 Splinters on stays or rungs

1.6 Cracks in metal stays

1.7 Bent metal stays

1.8 Damaged/worn non-slip devices

1.9 Wobbly

2.1 Loose/bent hinge spreaders

2.2 Stop on spreaders broken

2.3 Loose hinges

2. Step Ladders

1. All Ladders

3.1 Defective extension locks

3.2 Defective rope pulley

3.3 Deterioration of rope

3. Extension Ladders

4.1 Defective hinges

4.2 Defective hinge spreaders

4.3 Stop on spreaders defective

4. Trestle Ladders

5.1 Painting (paint masks faults)

5.2 Identification

5.3 Storage

5. General
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2.2 Harness and Layard Checks  
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2.2 Harness and Layard Checks (cont) 


